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TO CHIEF OF MISSION FROM THE PRESIDENT 


The President has been concerned over repeated reports that in some 
countries various United States activities are not being effectively coordinated 
and evaluated by the Chiefs of Diplomatic Missions* This message relates to 
that problem. 

The President is also concerned over reports that in some instances, the 
total number of United States individuals assigned to tahks abroad has become 
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too great. A later message will deal with this and related problems. 

In order to emphasize his view that the several foreign operations es- 
tablished by law to further the interests and objectives of the United States 
must be carried out in a coordinated manner the President has approved the 
following instructions governing relationships between Chiefs of Diplomatic 
Missions and the representatives of all United States agencies conducting 
operations in foreign countries: 

1. The representatives of all United States agencies in each foreign 
country are subject to the supervision and leadership of the Chief of Mission 
in connection with any of their activities which in his own judgment affect 
relations between the United States and the country to which he is accredited. 
The Chief of Mission must exercise active leadership and supervision in con- 
nection with such matters, subject to any general and specific instructions 
fr<Mi the President or the Secretary of State. 

2. The Chief of Mission has specific additional responsibilities with 
respect to the Mutual Security, agricultural, informational and related 
programs referred to in Section 201(b) of Executive Order No. 10575 and in 
Executive Order No. 19560. Primary responsibilities for the administration 
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of these programs have been assigned to various United States agencies which 
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maintain direct operating relationships -with their representatives abroad. 

At the country level, however, the Chief of Mission has ultimate responsibility 
to assure that these program activities are carefully planned and effectively 
carried out within the framework of established policy, and that they are 
coordinated with each other. The organizations which are administering these 
programs at the country level are therefore subject to the supervisory author- 
ity of the Chief of Mission in carying out this responsibility. 

3. In discharging his responsibilities the Chief of Mission will need 
and should have the close collaboration of representatives of all United States 
agencies. In this connection Section 201(d) of Executive Order No. 10!?75>j 
which precludes delegation of his functions, should not be interpreted narrowly 
to obstruct establishment of an effective staff pattern within the country. 

The ultimate responsibility of the Chief of Mission cannot be delegated, but 
when directing large and complex operations he necessarily carries out his 
executive and coordinating functions in some degree through subordinates. 
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